GENERATIONS AT WORK

CASE STUDY

From Happy Hour to Hard Conversations

Meet Jordan, a 34-year-old Millennial, who has just been promoted to Director of
Operations at a mid-sized nonprofit animal welfare organization in an urban
setting. Jordan is collaborative, relationship-driven, and values transparency and
team cohesion. Jordan earned an internal promotion after 5 years of working her
way up and is well-liked across departments. Now, she finds herself managing two
very different—and challenging—management situations. Join us in discussing
what Jordan might do. Lessons in humility, consistency, creativity, and ingenuity
ensue. This is a case for managing your pack - and valuing it along the way.

Reflections Questions:
¢ Is this about generations? Or is this about leadership skills? How do you balance power verses experience?
e What would poor handling of these situations look like? How could this damage a changing relationship?
¢ What would excellent leadership look like? How do leaders adjust their style to meet people where they are?




GENERATIONS AT WORK

LETSLUNCH&LET'SLEARN

Let’s Break Ice Across Generations...

The Name Game Tell Us About Your World View
* Name a song that captures your generation’s vibe o Tell us one news story that changed how you viewed the world
e Name a phrase/saying that your generation created around you as a child.

e Name a THE toy that everyone had to have growingup e Tell us about one invention that came to be when you were growing
up that changed the world as we knew it.
Raise Your Hand If... e Tell us about a trend in popular culture that you were obsessed
¢ | remember life before the internet with when you were growing up.
I think it’s rude to text someone before calling them « Tell us about your first job. How much were you paid?
| have trained someone older than me « Tell us about something your generation gets wrong about others.

've been trained by someone younger than me « Tell us about what you think others get wrong about your
| check my chats before emails in the morning generation.

Let’s Take a Look at our Generational Snapshots...

Cohort Born Workplace Tendencies Communication Style
Baby Boomers 1946-1964 Loyal, Strong Work Ethic, Stable Face-to-face & Phone
Gen X 1965-1980 Independent, Efficient, Self-Reliant Direct & Email
Millenials 1981-1996 Collaborative, Purposeful, Teamwork Text, Chat, Feedback Rich
Gen Z 1997-2012 Flexible, Authentic, Adaptive Fast, Visual, Short-form
Gen Alpha 2012-2027 Personalized, Always Connected, Fast Interactive, Visual-first

Let’s Have Some Real Talk...

Where do generational tensions show up most at work?

What is underneath that tension?

Let’s Build Some Bridges...

Key Bridge Building Skills Commitment Activity
* Assume Positive Intent Write down one thing you are willing to START doing to work
o Instead of “They don’t care” better across generations:

o Consider “They might prioritize differently”
e Ask, Don’t Assume
o Instead of assuming how they want feedback, ask
what works for them.
o Ask “How do you prefer feedback? How about
Communication?”

¢ Flex Your Style . .
o If you love email, try quick Slack/text Every role here — regardless of generation —contributes to

o If you love speed, slow down for context creating a brighter future for animals. The better we understand
o If you love structure, allow flexibility each other, the better we serve the animals.”




GENERATIONAL BINGO

Interact with your co-workers, and complete this for a prize.
This isn’t about labels. This is about laughs. Have fun.
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