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Make Everyone
Feel Welcome

HERE WE ARE, TOGETHER.
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Where people
work together
courageously,
their potential
is unlimited.

Social Prosperity’
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1. Make everyone feel welcome — FROMEOHFLICT
2. Open a courageous conversation by saying CONVERSATION
“Tell Me More”

>

How would you describe the current level of
conflict in your professional life?

41%

Very Little Some A Too Much A Great
Reasonable Deal
Amount
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What issues/concerns are at the core of the most challenging conflicts you face?
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Conflict is the clash of opposing
interests, values, or actions.
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Your choice whether to
pull on the rope...
9

...or invite people to

join together

in resolving their disagreement.

10
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“Are you open to
discussion?”

11
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X T
2. Open a courageous conversation by saying CUNVERSA“UN

“Tell Me More” S

3. Approaching a point of conflict, ask "Are you
open to discussion?”
“One nation, under “A divided society,
God, indivisible, addicted to outrage,
with liberty and | mired in anger,

1. Make everyone feel welcome

13

justice for all.” \ ? cynicism, and
‘ exhaustion.”
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In my community, civic engagement most often leaves people Feeling...
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IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...
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IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...
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11/19/23

© 2023 Social Prosperity Partners

IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...
horasty ., accountabiity
rderwhe % non eASStaNt ey dontshow v comaberseun
bk b disagreeadle M :\ overwhelmed kestest wnumld
“ ek ontauonal 3 communication W’;—umt E
hallengin rstrated confused disap
‘;, 9a:aathel:u: > terrher red encouraged discouraged imformed
g g ndUSion 5 ' : betterment Co|?1tser}f-gglprutnder;;analng dd
i 2w o 0 provide serices
-og E'Uv"é’ ! o_dlsconnected d stressed collaboration
'08 2. w: Qo = 2o empowere respect energized e
3 .08 = o oy
SEY: u;;mg’UE ¥ heal‘ Sebrved -85;0)'0'8 PE-E S LT
52 200 2 Unfrustrated”” Sagse it .
.guE‘ 5_8Q c -‘O’u rus ra e ggﬁ‘é 87{,2 Z plossed
@ a ¥ - el curious ; —ol vl 2 R
“£ 2% giwxinformediandy a'sesss . |
. £
= g&wgdefeated D3 o= ot
. :
383 a%vco_g-gg = transparency BT S o s
a %I' -:I.%“—:;"gc O >8m 2 UnsatISﬁEd = accountability
‘£ 258 o = leftout Soarcive
o "é g“’: ;;“-g 'g' s e- 2 unheard uninformed ,u,ﬁmw
ST 2.%8.5 38 wg: S underrepresented s .
g 5":‘:‘ LR i3 disagree ek e
] H
sustunabily 2 T customer service




Matt Lehrman | www.SocialProsperity.us

IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...
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League of California Cities
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IN MY COMMUNITY, CIVIC ENGAGEMENT MOST OFTEN LEAVES PEOPLE FEELING...
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{Togetherness
Fairness
Peacefulness

»”;W/, {Security
| {Betterment
of

Principles

Not Politics

21
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Norman Rockwell ..
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It is a Fundamental principle of American
democracy to allow for a wide range of
viewpoints and the open exchange of ideas, even
when those ideas may seem irrational to others.

23
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It is a Fundamental principle of American
democracy to allow for a wide range of
viewpoints and the open exchange of ideas, even
when those ideas may seem irrational to others.
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« Obstinance: Stubbornly sticking to your
opinion, without an openness to consider
other viewpoints or validation.

Demagoguery: Using inflammatory

rhetoric to influence public opinion instead
of rational arguments.

Exclusivism: Excluding or suppressing
alternative perspectives, beliefs, or
identities.

Answer the Call to Leadership:
1. Verify Facts: Share your rationale

2. Fearlessly Inclusive:
«  Never be afraid to
“slow down & open up”

3. Exercise Your Skills:
e Teamwork

« Communication
« Self-Care

© 2023 Social Prosperity Partners 13
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1. Make everyone feel welcome \
2. Open a courageous conversation by saying
“Tell Me More”

5. Call out obstinance, demagoguery & exclusivism
6. Answer your call to leadership

3. Approaching a point of conflict, ask "Are you
open to discussion?”
4. Don’t be afraid to seek shared values

RN COWFLICT
CONVERSATION

L

27

Acknowledge
Uneasiness

“IFit’s human it’s

mentionable,

and if it’s mentionable
it’'s manageable.”

Fred Rogers

© 2023 Social Prosperity Partners
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) LI4CLhEI Intentionality
Fear Care

Anger e Calm

Joyful . Attention
Sadness NS S =~ Comfort
Disgust \\\ : Respect
Annoyance ‘ Empathy
Urgency Expediency

29

Is there a proven way to
conduct inclusive &

social media?

Not all dialogue is

courageous
conversation.

meaningful discussion via

© 2023 Social Prosperity Partners
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2. Open a courageous conversation by saying CONVERSATION

“Tell Me More”
3. Approaching a point of conflict, ask "Are you
open to discussion?”
. Don’t be afraid to seek shared values

1. Make everyone feel welcome

4
5. Call out obstinance, demagoguery & exclusivism
6. Answer your call to leadership
7. Practice emotional intentionality
8. Not all dialogue is courageous conversation
31

Avoid Binary Courageous Conversations need
Choices never be a win/lose proposition.

© 2023 Social Prosperity Partners 16
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Waffles are the
favorite breakfast of  «&%
animal welfare /99 o
professionals. M _

Disagree

Waffles are the favorite breakfast
of animal welfare professionals

81%

Agree Disagree
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WafFles are the

favorite breakfast of
animal welfare

professionals.

Waffles are the favorite breakFfast
of animal welfare professionals

58%

Give people voting RED
ample time to offer
alternatives & be heard!

23%
19%

GREEN - YELLOW - RED -
90%+ 80% + UNDER 80%

11/19/23
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Open a courageous conversation by saying CONVERSATION
“Tell Me More”

Approaching a point of conflict, ask "Are you
open to discussion?”

Don't be afraid to seek shared values

Call out obstinance, demagoguery & exclusivism
Answer your call to leadership

Practice emotional intentionality

Not all dialogue is courageous conversation
Avoid binary choices

Make everyone feel welcome

b

37

“The future is
unknowable,

but it’s incredibl y
malleable.”

Matt Lehrman
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THANK YOU

gL
Open a courageous conversation by saying CONVERSATION

“Tell Me More”

Approaching a point of conflict, ask "Are you
open to discussion?”

Don’t be afraid to seek shared values

Call out obstinance, demagoguery & exclusivism

Make everyone feel welcome

Answer your call to leadership

Practice emotional intentionality

Not all dialogue is courageous conversation
Avoid binary choices

And one more...

b

40
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The Association for

Animal Welfare
Advancement
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2. Open a courageous conversation by saying CONVERSATION

“Tell Me More”
3. Approaching a point of conflict, ask "Are you
open to discussion?”
. Don’t be afraid to seek shared values

Call out obstinance, demagoguery & exclusivism

1. Make everyone feel welcome

Answer your call to leadership
Practice emotional intentionality
Not all dialogue is courageous conversation

v ©® N o U oA

Avoid binary choices
10. YOUR LEADERSHIP MATTERS!

L

connected,

respected,
& heard.

Social Prosperity’

Partners

© 2023 Social Prosperity Partners 22



